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2018 by the Numbers 
 

91 Sunday Worship Services 

173 Celebrations of Holy Communion 

150 Services of Daily Prayer 

25 Pets blessed at the St. Francis Blessing of 
the Animals & Evensong (including 1 
Praying Mantis) 

40 Healing Services 

51 Home Communions 

7 Burials 

Countless hours of prayer, love, & care 
 

The choir sang for 82 rehearsals & liturgies 

5 Evensongs & Concerts 

100s Hymns Sung & dozens of choir 
anthems 

 

5 Baptisms 

9 Confirmations 

48 Children & Youth 

More than 300 pieces of pizza consumed by 
the St. John’s Youth Group 

Over 150 Hours of Bible Study & Adult 
Formation 

15 Waycross Campers & Leaders 

10 Buddhist monks in residence 

1 Healing Buddha Mandala created 

More than 6000 vegetable dumplings made 
in the St. John’s kitchen  

 

2114 Pipes installed in the new Quimby 
Organ & 1 really happy organist 

Nearly 3200 new porcelain tiles laid for the 
new floor 

1 copy of the Church Journal from 1875 found 
while digging around the undercroft 

1 old visitor card from the 1950s found 
during the renovation  

Almost $928,000 given or pledged toward 
the Our Faith, Our Future Campaign 

 

Nearly 7000 households and 23,000 
individuals served & more than 156,000 
lbs. of food & supplies distributed by the 
St. John’s/LUM Food Pantry 

27 years of partnership between St. John’s & 
Lafayette Urban Ministry feeding tens of 
thousands of people and giving out 
millions of pounds of food 

Nearly $5,000 and hundreds of toys 
donated for and 42 Families and 138 
Children served through Jubilee 
Christmas 

$61,669 Given to Support Diocesan Ministry 

$105,306.60 Dollars Given in Total Outreach 
 

More than $382,000 pledged to our mission 
and ministry in 2019 

 

Now you are the body of Christ and individually members of it. And God 
has appointed in the church first apostles, second prophets, third 

teachers; then deeds of power, then gifts of healing, forms of assistance, 
forms of leadership, various kinds of tongues. Are all apostles? Are all 

prophets? Are all teachers? Do all work miracles? Do all possess gifts of 
healing? Do all speak in tongues? Do all interpret? But strive for the 

greater gifts. And I will show you a still more excellent way. 
(1 Corinthians 12.27-31) 
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2019 Annual Meeting Agenda 
February 3rd, 2019 

 
1. Call to Order and Opening Prayer 
2. Election of Clerk 
3. Approval of Minutes—Annual Meeting of February 4th, 2018 6 
4. Reports to the Congregation 

 
 Letters to St. John’s      
  Bradley Pace, Rector  8 
  Hilary Cooke, Associate Rector 11 
  Michael Bennett, Director of Music 12 
  Katy Travis, Director, St. John’s/LUM Food Pantry 14 
  Maggie McClure, Jubilee Christmas 15 
  Marylin Howland Ross, Prayer Cards 15 
  Ray Polstra, Ushers  16 
  Heather Johnston Nicholson, Property Committee 17 
 
 St. John’s Finances 
  Introduction, Bradley Pace 17 
  The Our Faith, Our Future Campaign, Bradley Pace & Teresa Lohrman  18 
  A Letter from the Investment Committee, Heather Johnston Nicholson 20 
  Special Funds, Bradley Pace & Teresa Lohrman  21 
  Special Offerings, Bradley Pace & Teresa Lohrman  21 
  The 2019 Annual Giving Campaign, Bradley Pace on behalf of the Stewardship Committee 22 
  The 2019 Budget, Bradley Pace & Stephanie Amador Tribbett 23 
  2018 Revenue & 2019 Budget Request 25 
  Notes to the 2019 Budget, Bradley Pace, et al. 29 

 
 Special Reports 
  Diocesan Convention  30 
  St. John’s Vestry   30 
  Investment Committee  30 
  Worship & Formation Statistics 31 
 
5. Elections and Appointments 
6. Other Business, Questions, Comments, Joys & Concerns 
7. Rector’s Comments 
8. We surrendered to God’s care through Christian burial in 2018 

 
 Nancy Bowker Antonia Syson Anne Lommel 
Jean Hicks Ellie McDonald Arliss Jeffries Jay Wiley, Jr. 
 

9. Adjourn 
10. Clean up 

 
+   The next Annual Meeting will be February 2nd, 2020   + 
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Minutes from the 2018 Annual Meeting 
February 4th, 2018 
Annie Schreiber, Clerk 
 
Bradley Pace called the meeting to order with prayer. 
 
Bradley nominated Annie Schreiber to serve as clerk for the annual meeting. The motion was seconded and passed. 
 
The minutes of the 2018 annual meeting were reviewed. A motion to approve the minutes was made, seconded, 
and passed. 
 
Reports to the Congregation 
All stand as submitted and printed. 
 
Budget Discussion 
Bradley and Stephanie Amador Tribbett, chair of the Finance Committee, presented the 2018 budget. This year’s 
budget was difficult to balance for a number of reasons. This was the first in several years that funds form the 
Extraordinary Stewardship Effort were not available to bolster the annual budget. Along with grants from the 
Center for Congregations and the Diocese of Indianapolis, ESE funds were used to pay for our feasibility study and 
capital campaign consulting fees—projects in line with ESE’s original purpose. In addition, the number of 
households who pledged to St. John’s remained steady despite the fact that several longtime members of St. John’s 
died or moved away. Some of the pledges that were lost were large and totaled nearly $30,000 or more.  
 
Balancing this year’s budget required some short term fixes that may not be available next year or in following 
years. $12,000 of endowment income was included in the 2017 budget, but was not used. Those earnings, along 
with $16,000 from 2017, is included in this year’s budget. In addition, one family offered to makes some of their 
gift to the Capital Campaign available for this year’s budget. After working to balance the budget—cutting where 
possible and increasing income where available—the vestry decided to use $25,000 of that gift for the Annual 
Campaign.  
 
This year’s budget does not include any staff increases. There are several line items that reflect cuts in this year’s 
budget. Some of these cuts are attempts to bring the budget in line with actual practice, while some reflect a 
commitment to balancing the budget and to better stewardship of our resources.  
 
A motion to approve the budget was made, seconded, and passed. 
 
Elections and Appointments 
Bradley announced that Randy Brist was finishing his term as Senior Warden and welcomed Kathy Johnson as the 
new Senior Warden. He also invited Carl Taylor, the Junior Warden to come forward.  
 
Randy and Kathy also announced the results of the Vestry Election held on December 3rd, 2017. Gayle Ennis, Elaine 
Johnson, Angela Mosier, and Rebekah Sims were elected to serve three-year terms on the St. John’s Vestry. 
 
In addition, Catherine Sandhage was appointed to fill the rest of Amy Van Epps’ term. Hannah Vinacco was 
appointed to serve a one-year term as a youth representative on the Vestry.  
 
Randy and Kathy thanked Jim Bodenmiller whose term on the Investment Committee was ending. They also 
thanked Ken Paar and Amy Van Epps who had resigned earlier in the year (both were moving). They made a 
motion to accept Randy Brist, Bill Kealey, and Heather Johnston Nicholson as new members of the Investment 
Committee.  
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The St. John’s Vestry has recommended Mary Campbell, Greg McClure, Rebekah Sims, and Bill McInerney 
(alternate) as delegates to Diocesan Convention. They were elected by acclamation. 
 
General Discussion, Joys, & Concerns 
Bradley thanked Jim Marciniak and Tim Smith for their service on the St. John’s Vestry. He thanked Randy Brist for 
his service as Senior Warden, and Kathy Johnson and Carl Taylor for their willingness to serve as new Wardens. He 
also thanks Stephanie for her service as Chair of the Finance Committee. He also thanked Jim Hess and Bill 
McInerney for their service as treasurers.  
 
Bradley thanked everyone who contributed and worked on the Capital Campaign and gave a brief update. 
 
Bradley also thanked his staff for their very hard work. 
 
Eagle Awards were given to Charlie Shook and Heather Johnston Nicholson. 
 
The meeting was adjourned after a motion was made, seconded, and passed unanimously. 
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A Letter from the Rector 
 
To my sisters and brothers at St. John’s, grace to you 
and peace from God our Father and the Lord Jesus 
Christ.  
 
This may seem obvious, but most of the letters in the 
New Testament are actual letters. They were written 
by members of the early Church 
to specific Christian 
communities about specific 
concerns. This is especially true 
of some of Paul’s letters. For 
instance, in Corinth, the rich 
members of the community are 
eating more food than the poor 
members at their shared meals. 
Paul writes to tell them that they 
are violating the egalitarian 
heart of the Gospel ethic. In 
another letter, the letter to the 
church in Philippi, Paul urges 
Euodia and Syntyche — two 
women leaders in the church — 
to “be of the same mind in the 
Lord”. You may be shocked to know that, apparently, 
people in the early Church didn’t always get along. 
Who knew? Here, in a nearly 2000-year-old letter, 
Paul is actually calling out two people by name 
(people he considers colleagues and co-workers) and 
telling them to get over themselves. He goes on to 
urge the Philippian church to support them in their 
work. (And don’t miss the fact, here, that Paul is also 
endorsing women as leaders in the Church 
community.) These letters even bear the marks of 
their human authors. Paul ends the letter to the 
Galatians, for example, by writing the conclusion 
himself rather than having it written by one of his 
scribes. “See what large letters I make when I am 
writing in my own hand,” he writes. While it is true, 
then, that we can mine these letters for the meaning 
of the Gospel and insight into the Christian life, these 
letters remain situated in time, place, and context. 
They were written for specific communities with 
specific hopes, dreams, and needs.  
 
For this year’s Annual Report, I asked contributors to 
write their own “letter to St. John’s.” In addition to 
the information that is usually included in these 
reports, my hope was that people would share their 
own hopes, dreams, and needs for this community 

and for the ministries they support. After all, and I 
know I write this nearly every year, our community is 
about more than numbers, about more than finances, 
about more than the agenda for the annual meeting 
or the minutes from past meetings.  
 

So by way of introducing the 
report and offering my own 
“letter to St. John’s”, let me say a 
few words about my hopes and 
dreams, and let me urge you all 
to still greater things in the 
service of God, the people of 
Greater Lafayette, and of God’s 
Kingdom.  
 
It bears repeating that St. John’s 
is first and foremost a 
worshiping community. As such, I 
urge you, sisters and brothers, to 
come to church. Of course, the 
point of “going to church” isn’t a 
building full of people a few 

hours a week. We gather as a community to glorify 
God, to learn the faith, to be fed so we can live our 
faith out in the world. Our congregation is a 
community of people who know and love God, who 
know and love each other, and who are formed and 
strengthened to be the Church, the Body of Christ, out 
in the world. But we learn to do that, we learn to be 
the Church, by coming to church, by gathering 
together.   
 

 

To the Church of God that is 
in Corinth, to those who are 
sanctified in Christ Jesus, 
called to be saints, together 
with all those who in every 
place call on the name of our 
Lord Jesus Christ, both their 
Lord and ours: Grace to you 
and peace from God our 
Father and the Lord Jesus 
Christ. (1 Corinthians 1.2-3) 
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As I was standing in the back of the church on 
Christmas Eve listening to the choral prelude before 
the late service, I thought to myself, this is what I had 
envisioned when we first began talking about the 
capital campaign. The church was full of people and 
was as beautiful as I have ever seen it. The beauty of 
our church is something of which we can be proud 
(although we mustn’t idolize it) as are the beautiful 
traditions of our Anglican 
heritage. But what I find 
most compelling about our 
practice—what is best, in 
my mind about being 
Episcopalian—is the open 
and gracious theology we 
share. We are all welcomed 
to the table by Christ, 
himself, including those of 
us who come often and 
those who haven’t been in 
a long time, including those of us who have tried to 
follow and those of us who have failed. A beautiful 
church filled with beautiful liturgy and music is all 
well and good. But if everyone is not welcome into 
that holy space, if everyone is not welcome to glorify 
God in heart and voice, then what good is it?  
 
We worship as a community—as a gathering of 
human beings. And as human beings, our worship us 
rarely ever perfect. Some days, things won’t go as 
planned. Some days, we simply won’t “feel it”. Some 
days, we’d just rather be home in our pajamas having 
a second cup of coffee. But we join together, because 
we need one other, we need support, we need prayer, 
we need community. As we learn to care for and 
support each other in worship, we also learn to care 
for and support each other in our lives.  In order to do 
that, we have to show up and we have to show each 
other grace.  
 
I have said this recently, but I 
think it also bears repeating. I 
urge each of you to be 
gracious, to show one another 
the kind of love that is given 
and received as a gift. As 
Christians, we ought to know 
this love.  It is the love that God shows us; it is the 
love we know through Jesus. (I also urge you, sisters 
and brothers, to hold me accountable to this charge 
as well. I know it isn’t easy, and no one is more in 
need of this reminder than me.) 

 
Some of us are prone to mistakes when we’re leading 
worship. Please show us some grace. Some of us are 
incredibly sensitive to perfumes and chemicals, to 
peanuts or gluten, or are in recovery. Please show us 
some grace. Some of us wear perfume or wash our 
clothes in scented laundry soap because that’s what 
was on sale. Some of us forget about the difficulties 

others face, especially when 
they’re not our difficulties. 
Please show us some grace. 
Some of us have a difficult 
time hearing, and we get 
distracted by noise or we 
simply can’t hear what’s 
being said. Please show us 
some grace. Some of us are 
trying to make it to worship 
with our kids, trying to teach 
them the faith, trying to bring 

them into the community.  Our kids might be noisy, 
and we’re pretty sensitive about it because we’re 
exhausted or doing single-parent duty. Please show 
us some grace.  Sometimes we forget or we misspeak 
or we had a bad night or we’re grieving or we’ve got 
too many other things on our minds or we’re just 
really quirky.  Maybe, we’re dealing with things you 
don’t know about and can’t really imagine. Please 
show us some grace.  
 
Let us give one another the benefit of the doubt. Let 
us be mindful of one another. Let us offer to help 
when possible and appropriate. Let us give and 
receive love as a gift. That grace will make our 
worship truer and more faithful. It will make our 
community stronger and more Christ-like. 
 
The invitation we receive to meet Christ at the table 
is not for us alone. God’s grace is not for us alone. 
That invitation, that grace, extends beyond the table 

and out into the world. We are 
all welcomed, all called, to serve 
Christ by serving those Christ 
loves. The call to receive Christ 
and the call to serve Christ 
extends to all people. 
 

While I am proud of St. John’s commitment to 
welcoming others in the name of Christ, I am also 
proud of our history of sharing God’s love and our 
lives by reaching out to the community. This year, in 
particular, we have done some difficult work 

Bear one another’s burdens, and in 
this way you will fulfill the law of 
Christ. (Galatians 6.2) 
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discerning what God is calling us to do. I am well 
aware that many of you are saddened by the decision 
to close the St. John’s/LUM Food Pantry. While it is 
always difficult to end a longtime ministry, especially 
a ministry that has been so central to our 
community’s identity, we must see the Food Pantry 
for what it is. For nearly 30 years, St. John’s and 
Lafayette Urban Ministry have partnered to help feed 
those suffering from food insecurity in Greater 
Lafayette. The origins of the Food Pantry and St. 
John’s commitment to caring for those in need go 
back even further, as far back as a food stash in the 
church office at least 40 years ago. Over that time, we 
have served many tens of thousands of people and 
distributed millions of pounds of food. That alone 
tells me that this was a successful ministry—a 
ministry grounded in God’s call to love our neighbor. 
But over and above that, we can look to all the people 
whose lives were changed by this ministry—both 
guests and volunteers.  
 
Our discernment this past 
year made this much clear: the 
people of St. John’s still have a 
burning desire to share God’s 
love and our lives by reaching 
out to the community and 
beyond. We are now in the 
process of re-organizing and 
re-energizing our Sharing 
Ministries. My hope is that 
these ministries will help us 
connect with our neighborhood, build new 
relationships and new partnerships in the wider 
community, and help us to build on the foundations 
that have already been laid. As the community’s 
needs and resources change, our ministries must 
adapt to meet those needs and harness those 
resources. I urge you to join us in these efforts. By the 
time you read this, we will have begun organizing 
those ministries in earnest. If you would like more 
information, have a particular interest, or want to 
serve in leading our Sharing Ministries, please 
contact me. 
 
Before I close, I want to offer up one note of thanks. 
In the January Eagle, I wrote a lengthy article 
thanking so many of you for your ministries, your 
service to the community, and more. The danger with 

that kind of thing is that I almost always forget 
something or someone important. I neglected to 
thank the people who read Evening Prayer at St. 
John’s several nights a week. This is an important 
ministry. Their commitment to Evening Prayer at St. 
John’s connects us to the larger body of Christ and to 
our sisters and brothers throughout the Anglican 
Communion. The Anglican Communion stretches 
across the globe. Because of that, and because so 
many dedicated people offer prayers on behalf of the 
Church and the whole world, we can be assured that 
the sun never sets on our prayers. I find this to be a 
great comfort. 
 
When I think back on 2018 at St. John’s, I am honestly 
amazed at everything that happened. This time last 
year, the church was under construction. I still 
harbored the naïve belief that we’d back in the 
church by Easter (although I was, apparently, alone 
in that belief). But the renovations are now complete, 
the organ is in, and there is a burst of energy at St. 

John’s. (Have you noticed how 
many babies there are at 
church? Have you noticed all 
the new folks who’ve been 
coming lately? Have you 
noticed how powerful our 
corporate singing has been 
lately?) I am so excited to live 
into this burst of energy, to use 
it to further our ministry, to 
serve and glorify God.  

 
Finally, sisters and brothers, let me say what a great 
joy it is to be here with you. In a few weeks, I will 
begin my seventh year as the Rector of St. John’s 
Church. It is an honor and a privilege, and I thank God 
for you.  
 
Now may the God who knows us and loves us, the 
God who welcomes us and offers us grace, the God 
who calls us to give ourselves in service to those 
whom God loves, fill your hearts with love and grace 
and strength. And may God’s blessing be upon you, 
and Christ’s peace be among you, and the Holy 
Spirit’s wisdom flow through you.    
 
Bradley Pace

 

  

We always give thanks to God for 
all of you and mention you in our 
prayers, constantly remembering 
before our God and Father your 
work of faith and labor of love and 
steadfastness of hope in our Lord 
Jesus Christ. (1 Thess. 1.2-3) 
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A Letter from the Associate Rector 
 
Dear people of St. John’s: 
 
And I don’t just mean that as a pro-forma 
introduction: you are all quite dear to me. 
 
What a year we’ve had!  Although it seems like more 
than a year ago, we spent half of this year 
worshipping in the commons, which felt both 
adventurous and became somewhat tiring.  The close 
quarters brought an intimacy that isn’t matched in 
our sanctuary, but also brought the 
challenge of navigating a new and 
smaller space.  I know construction 
projects can bring heightened 
emotions and shorter fuses, and I 
want to thank you all for the grace 
you extended to your clergy and to 
your fellow St. John’s people.  Our 
return to the newly renovated 
sanctuary for the celebration of 
Pentecost was joyous – I truly felt 
the spirit moving among and 
between us.  What better day could 
there be to celebrate being back in 
our newly renovated sanctuary 
than the day we celebrate the gift 
of the Holy Spirit? 
 
My work continues along steadily: 
coordinating Godly Play and 
Middle School classes on Sunday 
mornings; working with the youth 
group on Sunday evenings; leading a weekday 
morning Bible study; and participating fully in the 
liturgies of the church.  This year I was delighted to 
have the opportunity to attend Advanced Godly Play 
training to deepen my practice of storytelling.  
Additionally, Rebekah Sims was able to attend the 
basic level Godly Play training thanks to the Brewer 
Fund for Lay ministry.  We both found the trainings 
to be spiritually uplifting.  I know I returned feeling 
invigorated and especially aware of the privilege of 
being in the Godly play classroom. 
 
In youth group we welcomed Ben and Cathleen 
McCartney into leadership.  Ben and Cathleen 
recently relocated to Lafayette for Ben’s faculty 
position in the Krannert School at Purdue, though 
Ben is no stranger to Lafayette.  It is a delight to have 

the two of them with us as we continue to learn and 
play together with our teenagers. 
 
July brought a trip to Austin, Texas to work at the 
triennial General Convention.  Austin was very hot 
and humid, so I wasn’t unhappy to spend my twelve 
hour days in the air conditioning of the convention 
center.  I did have a chance to see the bats on the 
bridge, and I did have some delicious food.  The 
people of Texas were very welcoming, and it was a 

highlight of my year to see some 
clergy friends that I see only at 
General Conventions. 
 
In October I was elected to the 
Standing Committee of the Diocese.  
The Standing Committee is comprised 
of six people (three lay, three 
ordained) and meets monthly.  The 
primary charges of the Standing 
Committee are to consent to elections 
of Bishops in The Episcopal Church 
and to take responsibility for any sale 
of property in the Diocese.  
Additionally, I am in my second year 
of a three-year term on the Alumni 
Board for Christian Theological 
Seminary. 
 
It was my pleasure to co-officiate at 
the wedding of Allison Salisbury in 
September.  During the time that 

Allison was at Purdue from 2009-2013 she helped to 
lead our youth group and sang in the choir.  It was a 
delight to be asked to participate in her wedding and 
to bring the good wishes of St. John’s to the 
celebration that day. 
 
Personally, this year was marked by a couple of 
significant losses for our family.  In January, Greg’s 
mother died somewhat suddenly, although she had 
been declining for a number of years.  She had lived a 
full life, and she died peacefully in her sleep.  On a 
more heart-wrenching note, while I was at General 
Convention, our neighbors were in a terrible car 
accident, and their 14-year-old son died.  Zach and 
our boys had spent endless hours playing outside 
together over the years, and the grief we feel as a 
family is tremendous.  I have watched as our 
neighbor’s church family has supported them and 
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cared for them in loving and creative ways.  I know 
that you all do the same for each other, because I 
have experienced that same love and support from all 
of you.  This kind of sharing shows just how powerful 
the body of Christ can be. 
 
Each year brings its own joys and heartaches, brings 
new things to life and calls us to bid farewell to 
cherished others.  But through it all God’s sustaining 

love and the body of Christ in the church are 
constants that help us return again and again to the 
peace that passes all understanding.   I am grateful to 
share this journey with you; it is a gift to be in 
ministry with all of you. 
 
Grace and peace, 
Hilary Cooke

 
 
 

A Letter from the Director of Music  
 
2018 was another wonderful year of music making 
for the parish.  Despite challenges with worship 
space and scheduling many beautiful musical 
offerings were made to God.  As always, I’m grateful 
for everyone’s support of the music program, 
especially the members of the music committee who 
assist in logistical matters and provide counsel to me.  
In 2018 members were: Karl Brandt, Steve Brewer, 
Susan Hockings, Barbara Penney, and Catherine 
Sandhage.   
 
St. John’s music supports the worship of its 
congregations, affords choir members and parish 
instrumentalists the opportunity to perform beautiful 
liturgical music, and provides musical outreach to the 
Lafayette community. Choir members and summer 
instrumentalists donate their time.  The budget of the 
church allows us to engage musicians to provide 
instrumental enhancements on holy days (e.g., 
strings at Christmas, brass at Easter, etc.), and to 
perform in our music outreach programming.  
 
St. John’s Choir saw an increase in membership in 
2018, despite some members having moved away 
mid-year. Nearly 30 persons sang at the 10:15 am 
Sunday service and on all feast days during the 
academic year, leading the congregational singing of 
hymns and psalms.  Last year the choir rehearsed and 
sang liturgies a total of 82 times!  Their dedication is 
life giving to me.  Thank you also to the 
instrumentalists and vocalists who provided special 
music during the summer services:  Greg Buzzard, 
Colleen Green, Robert Kurtz, Margot Marlatt, Aaron 
Michaux, Rachel Ravellette, and Sven Schreiber. 
 
In addition to the regular services of the St. John’s 
Choir, a variety of special musical events were 

scheduled during 2018 as part of St. John’s music 
ministry and outreach. These included: 
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1. 2nd Wednesday Noontime Concerts: Now in its 
12th season, this October-through-April program 
offers a brief concert (12:10-12:30 PM) featuring 
local or regional performers, followed by a 
luncheon of sandwiches, soup, dessert, & coffee, 
and conversation (which often continues past 
1:30 pm!). Musicians are selected by me with 
committee input. Due to winter/spring 
construction an abbreviated schedule of 2018 
concerts featured: Karen Isaacs, violin; Michael 
Bennett, organ; Bruce and Kyle Knepper, trumpet.  
Attendance averaged 83 per concert; an average 
of 54 stayed for lunch. Great Harvest Bakery 
donated bread for the luncheons. Committee 
members, augmented by volunteer church 
members, prepared the lunch and ushered.  
 

 
 

2. Millikin University Choir: On January 16, we co-
hosted a concert by this group with St. Boniface 
Roman Catholic Church.  Due to construction the 
concert was held at St. Boniface; St. John’s 
parishioners provided dinner for them before the 
concert and hosted the singers overnight.  Over 
200 people attended the eclectic concert. 

 
3. Choral Evensong services: The choir led two 

Choral Evensong services in 2018, with a 
voluntary offering donated to a local (usually) 
non-profit. In lieu of a homily, a guest speaker 
from the benefiting non-profit delivers a short 
presentation describing their program. The two 
Choral Evensong services this year were on 
October 7 (Feast of St. Francis, transferred) and 
November 4 (All Saints Day, transferred). 
Attendance at the first was 80 and at the second 
was 136. The November 4 Evensong was 
preceded by an organ concert by former 
parishioner Marc Loudon.  The combined 
offerings received at both services was donated 
to Natalie’s Second Chance shelter and totaled 
$1,749.00.  This was a “record” offering for Choral 
Evensong.   
 

In addition to the aforementioned liturgies and 
concerts, a great deal of my year was spent on 
matters concerning replacing our organ.  Installation 
began June 11 and concluded December 7. It involved 
four on-site visits from Quimby and a lot of emails 
and phone calls in between. This does not include the 
visit to install the added trompette en chamade stop a 
few weeks ago.  This instrument will serve for 
generations to come.   
 
St. John’s is blessed with a congregation that enjoys 
singing, doing so with gusto, joining the choir on 
hymns and chants.  Many, including myself have 
observed a bit of a “spark” in the congregational 
singing over the past months.  There are three 
contributing factors: our musical instrument (both 
sound and placement), our Nave acoustic, and our 
congregation.  All three have been influenced by you, 
whether in time, talent, or treasure.  To God be the 
glory. 
 
Michael Bennett
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A Letter from the St. John’s/LUM Food Pantry  
 
Food Insecurity is something that I have been 
passionate about since college when I first began 
volunteering in food and clothing sharing ministries. 
Food insecurity is unfortunately something that often 
goes unnoticed by most of society. Here in 
Tippecanoe County many would be surprised to learn 
that 1 in 6 families are food insecure and according to 
the Feeding America data we rank 5th statewide. This 
data isn’t making front page news but it is prevalent. 
If you’ve spent time volunteering in our pantry at St. 
John’s you might have noticed that the people we 
serve don’t match the stereotype often associated 
with food pantry clients. The food pantry provides 
food to the most vulnerable members of our 
community. Children, senior citizens, disabled 
persons, and hardworking people that do not earn 
enough to feed their families depend on food from 
this ministry each week. This ministry is proof that 
when church and community members come 
together great things can happen.  I hope this letter 
will give you an idea of the important work we do.  
 
In 2018 we served 6,980 households consisting of 
23,000 individuals. As stated above these are the 
most vulnerable people in our community.  The 
people that make up these households each have 
their own unique story to how they got to be clients 
at the pantry. A large number are members of the 
working poor, that is, they make too much money to 
qualify for government assistance, but not enough to 
make ends meet. That means they must rely on food 
pantries, like St. John’s to provide them with 
groceries.  
 
The most amazing thing I’ve noticed at this pantry is 
the guest/volunteer atmosphere. I believe that St. 
John’s has created an environment where guests feel 
safe and secure and therefore we see little complaints 
and disrespect from our guests. 
 
St. John’s also has a wonderful community of 
volunteers. We have 42 active volunteers. 95% of 
these volunteers are not associated with the church. 
This is unique among Food Finders agencies and a 
testament that God calls us to work together to serve 
no matter our religious beliefs. As I worked to train 

the 6 new volunteers we have had this year, I was 
able to engage with each of them about our 
community, the pantry, and St. John’s.  Our 
volunteers are committed to this ministry. They have 
stepped up and taken on extra shifts this year as we 
have struggled to fill the 72 volunteer slots needed to 
run this ministry each month. I am truly thankful for 
their help this year as I took over the Director 
position and learned the ropes of this ministry. 
 
Our volunteer community truly rallies together to 
support our pantry. While a majority of our food 
comes to us by way of government commodities and 
purchases from Food Finders we also receive a 
significant amount in donations from the community. 
In 2018, we received almost 22,000 pounds of food in 
community donations from individuals, other 
churches, Purdue, local stores, and community 
organizations. Due to the donations of the community 
and our purchased food we gave out 156,421 pounds 
of food to Tippecanoe County residents. 
 
As you are already aware the pantry will be closing at 
the end of March. This news has made this letter 
difficult to write as I struggle with this decision 
personally. I also understand the need and desire for 
the church to align its ministry to the interests of its 
members. My husband is a minister at another local 
church, so I am deeply aware of how churches work. I 
understand the decisions made regarding the pantry. 
Still I truly believe that the St. John’s pantry will be 
missed not only by our guests but by our unique 
volunteer base many of whom do not attend St. 
John’s. It has been difficult to explain this to them. 
But my prayer is that the St. John’s/LUM Food Pantry 
has created a love for service in their hearts and a 
desire to continue serving in food sharing ministries.   
 
Though I haven’t been a part of this church 
community for long, I know that you will do great 
things in the future regarding your sharing 
ministries. I am thankful for the opportunity to get to 
know you and to serve alongside you and the 
community in this way. 
 
Katy Travis 
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A Letter about Jubilee Christmas 

 
Dear Friends, 
 
I am writing to share news about Jubilee Christmas 
2018.  With the leadership of Katie Elder, Angela 
Mosier, Mary Kay McCauley, and Georgia Brist, the 
planning, preparation, and conduct of Jubilee 
Christmas was a smooth road.  
 
We started the journey in August when we hosted 
coffee hour and collected school supplies, 
toothbrushes, stocking stuffers, and cash donations.  
Four laundry baskets were filled with the donations.  
We hosted another coffee hour in November to begin 
recruiting volunteers and collecting more donations.  
These early collection days proved very helpful in 
having the cash earlier in the process.  We collected 
$3712.09 in 2018, which was added to funds carried 
over from 2017. 

 

 

This year we hosted more families (42) and provided 
for more children (138) than ever before.  We are 
constrained by our space but by asking the families to 
send only one parent, we were not as crowded. We 
spent $4,105.02 on LUM bill (for hams, food cards, 
and teen gift cards), additional teen cards, supplies, 
household items, and laundry baskets.  There are 
leftover funds which will be used to purchase laundry 
baskets and replenish supplies for coming years. 
 
Each year we are challenged with recruiting enough 
hosts.  Next year consider volunteering to be a host.  I 
know of 3 individuals who hosted for the first time 
ever and all 3 stated they don’t know why they hadn’t 
done this before.  Will you consider this volunteer 
opportunity next year? 
 
My heart goes out to all the people in our community 
who need assistance to make Christmas memories 
for their children and that need doesn’t seem to 
diminish.  When I hear the stories you share with me 
about your experience volunteering for Jubilee 
Christmas, I feel so grateful that St. John’s is so willing 
and so supportive of this ministry.  Thank you for 
your generosity and letting me serve in this manner. 
 
Maggie McClure

 
 

A Letter about Prayer Cards 
 
Dear St. John’s,  
 
Back in the Fall of 2008, I felt called to reach out to 
those people on our parish prayer list. I wanted the 
folks for whom we were praying, especially those 
who were not members of St. John’s or lived out of 
town, that we were regularly praying for them. 
 
Ed Tourangeau provided me with St. John’s cards 
bearing a depiction of the church by Michael Martin 
and encouraged me to do this ministry.  I have greatly 

enjoyed this ministry, and I have a record of every 
card sent.   
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I would greatly appreciate if anyone adding names to 
the prayer list would provide addresses along with 
the names either to Teresa or to me directly. 
 

In God’s name I present this letter,  
 
Marylin Howland Ross  

A Letter from the Ushers 
 
On most Sundays the first person you encounter 
when coming to worship at St. John’s is the usher.  
That interaction usually consists of welcoming words 
and receiving the service bulletin.  Later in the 
service you see the ushers coming down the aisle 
with the collection plates and then backing down the 
aisle row-by-row to direct you to the front of the 
church for Communion. 
 
Those duties are the usher’s most visible tasks; 
however, there are many behind-the-scenes jobs that 
are performed at each service. If you enter during the 
first hymn, the ushers may not notice you right away; 
they are busy counting the number of people in the 
procession.  Thank you for waiting a moment so that 
we don’t lose track of the number.  Later in the 
service, ushers will do more counting.  You may have 
noticed the ushers walking up the side aisle during 
the hymn preceding the Gospel.  That’s the time for 
counting the number of people attending the service.   
If you have seen an usher slipping out the back door 
during the sermon, that action is not a comment on 
the message; the usher is going to the nursery to get 
the attendance count there.  Attendance records are 
part of reports that go to the diocese. 
 
The ministry of the usher is one of welcoming and 
hospitality.  Ushers may not be specifically mentioned 
in Scripture; however, we are often instructed to offer 
hospitality to one another, to accept one another, and 
to welcome one another in Christ.  As well as offering a 
smile and friendly greeting to familiar faces, ushers 
assist the visitor by answering questions and by 
directing them to various locations within the church.  
Interacting with regular attendees, greeting visitors, 

and assisting those in need of help are three of the 
joys of participating as an usher. 
 
As with any job, ushers occasionally experience 
problematic moments.  At the beginning of each 
worship, they keep watch for those assigned to 
oblations.  If those who are on the service schedule 
are not present, the ushers must ask two 
unsuspecting people to do this task.  Thank you for 
coming to our assistance when you have been asked 
to help. 
 
From time to time, an usher assigned to a service is 
unable to be there.  The actions of volunteers who 
step in to help (sometimes at the last moment) are 
greatly appreciated. 
 
Additionally, the ushers extend a thank you to 
parishioners who take a few moments to tidy their 
pew area before departing.  Returning the books 
right-side-up to the racks and taking the service 
pamphlet with you or returning it to the rear of the 
church or to the recycling bin in the coat closet are 
small tasks, but they are very helpful to the ushers. 
 
The role of usher is a simple one.  We are there to 
enable the congregation to better experience the 
worship service by taking care of a few essential 
tasks in an efficient and unobtrusive manner.  Our 
core group of dedicated ushers offers an invitation to 
members of the St. John’s family who would like to 
join us in this important ministry. 
 

Raymond Polstra, Usher Coordinator 
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A Letter from the Property Committee 
 
The property committee meets the first Saturday of 
each month and works from a maintenance 
spreadsheet maintained by our Parish Administrator 
Teresa Lohrman. The big projects—sealing external 
leaks and fixing the plaster, and maintaining the 
fourteen furnaces—are handled by Main Street 
Management (MSM). But the spreadsheet keeps track 
of what MSM will do and what the property 
committee is willing to tackle to save us some money.  
 
For instance, Ray Polstra faithfully replaces burned 
out light bulbs and the batteries for the emergency 
exit lights. Joe Vanable is our plumber in residence 
and fixes faucets, drinking fountains, toilets and 
anything that drips. Jack Kueberth is our qualified 
electrician—he replaces whole fixtures and 
diagnoses faulty furnaces, a recalcitrant advent 
wreath, and sticky doors. Bob Slagel takes on major 
projects, especially carpentry. He filled in a missing 
chunk on the outside of the bay window on the east 
side of the church, took home a broken pedestal, and 
in the past has repaired pews and kneelers. Most 

Saturdays he also starts the coffee. Bill McInerney 
comes in with the first story of the day and pitches in 
wherever needed, including hauling and climbing 
ladders. Carl Taylor is the garden guru and 
participated in property committee meetings until he 
messed up at work. Bruce Johnson is often around 
and takes accumulated gravel from the grate in the 
alley on the north side of the church. I act as scribe 
and drink my share of the coffee.  
 
Know who changes the time on thermostats and 
clocks as we spring forward and fall back in time? 
The property committee. Know who magically paints 
the occasional stains on the ceiling tiles from drippy 
furnace flues? The property committee. It’s a jolly, 
motley crew who loves the church and watches out 
for its foibles. Please join us any first Saturday at 9:00 
a.m. 
 
Thanks and cheers, 
Heather Johnston Nicholson 

 

St. John’s Finances 
 
As I wrote earlier, the letters in the New Testament 
are mostly just that, letters. They include details of 
the early Christians ministry that were important to 
the building of the early Church. Along with Paul’s 
theological observations, exhortations, and 
encouragement, he occasionally talked about 
finances. A significant part of his ministry throughout 
the Mediterranean involved raising funds for “the 
Saints in Jerusalem”—that is, for the Jewish 
Christians who lived there. The early Christians were 
probably not concerned, as we are, with the detailed 
operations of a 501(c)3 organization. But they were 
concerned with the stewardship of their resources, 
with generosity toward those in need, and with the 
building of the Church’s mission.   So while many of 
this year’s contributions to the Annual Report focus 
on telling the story of our ministry in the form of 
letters to St. John’s, the finances are an important 
part of telling that larger story. As I often say, budgets 
are moral documents. More than that, our finances 
reflect our generosity, our desire to glorify God, our 
support of the saints here and abroad, and our 
commitment to serving those in need.  

May God continue to give us wisdom to be good 
stewards and generous hearts to care for those 
whom God loves.  
 
Bradley Pace 
 

Macedonia and Achaia have 
been pleased to share their 

resources with the poor 
among the saints at 

Jerusalem. They were 
pleased to do this, and 

indeed they owe it to them; 
for if the Gentiles have 
come to share in their 

spiritual blessings, they 
ought also to be of service 
to them in material things.  

(Romans 15. 26-27) 
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The Our Faith, Our Future Campaign 
Final Report 
 
More than 3 years ago, the Vestry began discussion of 
a possible capital campaign to replace our 50-year-
old organ and to restore our worship space. In 2017, 
after significant discernment and planning, we 
launched the Our Faith, Our Future Campaign. The 
fundraising effort was a resounding success. We 
received 119 pledges and one-time gifts of 
$702,086.97 for the campaign; over $60,000.00 
more than our original goal of $642,000.00. When we 
include bequests and other gifts made to St. John’s in 
anticipation of the campaign, a grand total of 
$927,909.02* was given or pledged to this work. 
 
The Vestry contracted with Quimby Pipe Organs of 
Warrensburg, Missouri in the fall of 2016. In 2017, 
the Vestry hired Link Management to oversee the 
restoration work in the church. Work began on the 
new Quimby organ in the fall of 2017 and our Wicks 
organ was removed in November. Construction 
began in the church immediately after Christmas Day 
2017.   

 
After a number of delays, restoration work in the 
church was completed in time for Pentecost Sunday, 
May 20th. We celebrated with a festive Eucharist and 
BBQ. Delays also affected the completion of the new 
organ. Original plans were to have the organ installed 
in the early summer. However, problems with one of 
Quimby’s subcontractors pushed the final installation 
of the organ to the fall. The majority of the organ’s 
pipework was installed in August, while the 
carpentry and façade pipes were finished in 
November. Quimby returned in December to finish 
some trim work and again in January 2019 to install 
an additional stop (the Trompette en chamade, which 
was a later addition to the project).   

 

 
 
The total cost of the new Quimby Organ was 
$573,514.00. A number of bequests and other gifts 

were given to St. John’s in advance of the campaign. 
These gifts were used primarily to pay the holding 

Capital Campaign Budget 
 

Expenses  Budget Actual 
 Organ Replacement  $367,049.00 $367,708.00 
 Restoration & Beautification  $228,842.00 $338,645.03 
 Campaign Expenses  $46,109.00 $48,542.97 
  Total $642,000.00 $754,896.00 
 

Pledges  Goal Actual 
   $642,000.00 $702,086.97 
 

Capital Campaign Pledge Schedule 
 

Initial Gifts & Bequests $225,822.05 
Contributions received in 2017 $288,601.47 
Contributions received in 2018 $171,080.88 
Expected contributions remaining  $242,408.34 
 

  Total $927,960.88* 
 

*The total of pledges & gifts does not match the pledge schedule because of a $50 memorial gift and a 
$1.86 change in the value of a gift of stock.   
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fees and down payment for the new organ. Once the 
organ work began, the Vestry approved some 
additional electrical work on the console for $659.00. 
This accounts for the difference between the Organ 
Replacement budget and the actual cost.   
 
Restoration & Beautification included repairing 
water damage, new flooring, carpentry & electrical 
upgrades, and the installation of a Hearing Loop 
system. The total cost of these projects was nearly 
$110,000.00 over budget. Some of this was due to 
additional projects that were included as the work 
progressed (such as additional painting in the church 
and cabinetry). In addition, some projects were over 
budget (such as carpentry, electrical work, and the 
bell striker). However, during the renovation work in 
the church, Miller Flooring discovered structural 
issues with the flooring support. In short, 1850s 
engineering was not quite up to code. In order to 
shore up the existing floor, supports were added in 
the undercroft. All told, the new flooring added more 
than $50,000.00 to the total cost of the projects. 
 
Campaign expenses included design work, project 
management fees, campaign events, administrative 
costs, and short-term financing. Because of the 
additional projects and unforeseen delays, the project 
management fees were about $4,000.00 over the 
original budget. In the original campaign budget, the 
Vestry budgeted $10,000 for financing charges over 
the course of our construction loan. Currently, we 
have paid $3,477.87 in financing charges. As of 
January 23rd, 2019, the balance on the construction 
loan with First Merchants Bank is $90,000.00. Given 
the schedule of campaign contributions, we fully 
expect to pay off the loan by the end of this year. We 
expect to incur no more than $3,500.00 in financing 
charges over the course of this year.  
 
In 2018, we received a generous gift of just under 
$250,000.00 from the estate of Anne Lommel. Anne 
stipulated that her gift be directed to the Operational 
Subsidy Fund, a fund that provides income annually 
for the operating budget, or to some other use 

determined by the church’s leadership. Because we 
believe this would have been in keeping with Anne’s 
wishes, the Vestry used $200,000.00 of her bequest 
to pay down the construction loan. This has allowed 
us to avoid significant financing charges. Once the 
construction loan is paid in full, remaining capital 
campaign contributions will be deposited into the 
Operational Subsidy Fund.  
 
As the work continued, the Vestry realized that the 
total cost of the projects would be over budget. The 
Vestry discussed whether or not, for instance, to pay 
for the flooring support work out of the Stephens 
Fund. When St. John’s received Anne’s bequest, we 
determined to use a portion of her gift to cover the 
additional costs of the restoration work. We expect 
that, after all campaign contributions are received, 
the bulk of Anne’s gift (about $200,000) will be in the 
Operational Subsidy Fund.  
 
There were many people who worked on the 
campaign at every level—discerning, planning, 
fundraising, etc. The generosity of all those who 
worked for and gave to the campaign will help make 
our worship and music beautiful beyond measure for 
years to come. They deserve our thanks once again. 
But once the Capital Campaign was finished, the bulk 
of the work fell to Teresa Lohrman, our Parish 
Administrator. Teresa made sure the craftsmen had 
access to the building, that work was getting done, 
and that everything on the financial end was being 
managed and recorded. This took an incredible 
amount of her time and energy over the past year, 
and she is to be commended for keeping everything 
going as smoothly as possible.  
 
If you have any questions, about the information 
contained in this report, please do not hesitate to 
contact us at the church office or by email at 
bradleypace@stjohns-laf.org or teresa@stjohns-
laf.org.   
 
Bradley Pace
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A Letter from the Investment Committee 
 
Generally, I think of myself as a big picture money 
person. Oh sure, I balance my checkbook, but big 
picture and long term are much more up my alley. So 
serving on the Investment Committee for St. John’s, 
the second time around and this time as chair, suits 
me just fine.  
 
The investment committee meets four times a year, 
twice with Doug Wehrman and Theresa Sprain of 
First Merchant’s Private Wealth Advisors to review 
our investment policies and figures. Current 
members of the investment committee are Randy 
Brist, Tom Brush, Bill Kealey, George Moore and me, 
along with the indispensable Teresa Lohrman and 
the thoughtful Bradley Pace.  The investment 
committee oversees several funds. As of December 
31st, 2018, the St. John’s Endowment has a balance of 
$1,663,804.42; the Operational Subsidy Fund, a part 
of St. John’s endowment, has a balance of 
$274,662.25; Restricted Funds has a with a balance of 
$135,115.26; and the Diocesan Special Fund for 
Capital Improvement, also known as the Stephens 
Fund, is managed by the Diocese of Indianapolis and 
has a balance of $362,154.63.  
 

With a building as old as ours it pays to be frugal. For 
instance, we were able to use our endowment as 
collateral for the recent campaign construction loan. 
This allowed us to avoid significant fees up front. In 
addition, we were able to avoid borrowing several 
hundred thousand dollars by using a recent bequest 
to complete the renovation of our worship space and 
the new organ. This also allowed us to avoid 
significant finance charges.  We will be able to pay off 
the construction loan by the end of 2019. If, as I am, 
you are a mortgage holder for your house, you will 
understand how encouraging this news is.  
 
The investment committee is considering some new 
ways of investing and using our endowment to fund 
our ministries. As we determine the best course of 
action, the investment committee will make 
recommendations to the Vestry, who will then 
consult with the congregation as a whole.  
 
So, greetings for 2019 from your industrious 
investment committee. We look forward to getting 
your thoughts at any time.  
 
Thanks and cheers, 
Heather Johnston Nicholson 
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Special Funds 
 
There are two donor-specified Special Funds for 
designated use in parish life, both of which are 
overseen by the Rector. 
 
The Lay Training Fund was established from gifts in 
memory of Betsy Brewer whose work and ministry in 
life was directed toward helping others in their own 
vocational discernment. Contributions continue to be 
made to this fund, both by Betsy’s family and by 
others, and additional gifts are always welcome. The 
intent of the fund is to assist lay members of the 
parish with the expense of conferences, courses of 
study, or other educational and service programs that 
might provide training or advancement in their 
ministry within and on behalf of the parish. 
 
The January 1st, 2018 balance in the Lay Training 
Fund was $22,974.05, with 2018 earnings of 
$1,497.27, and withdrawals totaling $2,011.33. If you 
are interested in theological training or any other 
ministry-related training, please contact Bradley Pace 
or the St. John’s office. As of December 31st, 2018, the 
fund reported a balance of $22,459.99. 

The Music for All Fund was established in 2007 as a 
gift of Ruth Wukasch in memory of Ron Wukasch and 
in thanksgiving for the legacy of music in St. John’s 
worship. The gift is to be used for the enrichment of 
congregational music by, for instance, securing guest 
musicians, obtaining new music, underwriting 
training for choristers, etc.  Additional gifts to the 
fund are welcome, so long as the original intent of the 
fund is honored.  Use of the fund is supervised by the 
Rector, in consultation with the Director of Music. 
Use of the fund in any given year is not limited to 
income earned. It is understood that a time might 
come when the fund is fully expended and closed. 
 
The January 1st, 2018 balance in the Music for All 
Fund was $26,187.21. This year, the fund earned 
$1,763.77 and had a contribution of $100.00. In 2018, 
we drew $1,100.00 from the Fund. As of December 
31st, 2018 the fund reported a balance of $26,950.98. 
 
Bradley Pace & Teresa Lohrman 

 
 
 

Special Offerings 
 
Many St. John’s parishioners practice financial 
stewardship beyond their regular giving.  These gifts 
go to a variety of programs, ministries, and special 
offerings.  Some of these gifts are reflected in our 
annual parish budget while some are not.  For 
transparency, we have tried to include as many of 
these in our budget as is reasonable for accounting 
purposes. 
 
In 2018, we distributed the following amounts as 
Special Offerings for various purposes beyond the 
parish. They include the Bishop's Discretionary Fund, 
$391.00; Jubilee Christmas, $3,702.09; the Rector’s 
Discretionary Fund (non-budgeted), $2,930.00; 
Evensong offerings, $1,549.00; Habitat for Humanity, 
$1,030.00.  These special offerings are not included in 
the parish budget. 
 

We distributed monies from parish-held “reserve” 
funds for specific non-operating expenses including 
Active Outreach, $240.48 (compared to $4,294.83 in 
2017). 
 
Teresa Lohrman & Bradley Pace 
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The 2019 Annual Giving Campaign 
 
The theme for this year’s campaign, “Transforming 
Generosity,” carries with it two powerful meanings. It 
reminds us that our generosity can help transform 
our communities and the world. Our time, talent, and 
treasure makes possible the work of St. John’s Church 
— our worship, our programs, our outreach 
ministries, and our formation. At the same time, 
when we give of ourselves, we are also transformed. 
When we are generous—when we share God’s love 
and our lives—we become more and more people 
who welcome newcomers into our community, care 
for those suffering from homelessness or food 
insecurity or addiction, forgive those who have 
offended us and accept forgiveness from those we 
have offended. We become more and more the 
people God is calling to help transform the world. Our 
generosity creates a feedback loop. The world is 
changed, we are changed, and we go out to change 
the world again and again.  
 
Our goal for this year’s campaign was a lofty one—
$401,000. As of January 21st, 113 households have 
pledged or given a total of $382,611.00 toward St. 
John’s ministries in 2019. While this is short of our 
goal, it is still the single largest pledged total in St. 
John’s history.  On the heels of a Capital Campaign 
that raised over $900,000, this is a remarkable feat 
and speaks to the generosity of those of who love and 
support St. John’s.   
 

Here are some other details of this year’s campaign: 
 
 A total of 113 individuals and families 

submitted pledges 
 13 individuals or families pledged for the first 

time 
 6 individuals or families renewed their pledges 

from past years 
 37 individuals or families increased their 

pledges 
 14 individuals or families decreased their 

pledges from 2018 
 24 individuals or families did not renew their 

pledges from 2018 
 Written pledges and gifts totaled $382,611.00. 

 
Many thanks to the members of the Stewardship 
Committee and the Vestry who helped make this 
year’s campaign a success.  And many thanks to 
everyone who pledged to St. John’s mission and 
ministry for 2019.  
 
Bradley Pace  
on behalf of the St. John’s Stewardship Committee 

Summary of Pledges to the 2019 Annual Giving Campaign* 
 

Pledge Level   Number of Pledging Households 
 

 2019 New/Renewed 2018 2017   

$10 – $999 28 8 40 27 
$1,000 - $1,999 35 6 31 36 
$2,000 - $2,999 12 3 10 15 
$3,000 - $4,999 13 0 15 14 
$5,000 - $9,999 20  1 19 20 
$10,000 and up 5 2 2 2 
 

Totals 113 20 117 114  
 

*Totals as of January 21st, 2019 
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The 2019 Budget 
 
Good stewardship is a matter of using God’s gifts 
wisely for the Church’s mission in the world, for the 
care of God’s people, and for God’s greater glory. 
There are, however, many ways to go wrong. There is 
a vast difference between celebrating the resources 
God has put at our disposal and careless 
consumption. Paul reminds the Church to live 
carefully, without wasting what God has given them. 
But there is also a vast difference between wise and 
careful planning and being tightfisted or ungenerous. 
Jesus tells us that the wise servant stores up treasure 
in heaven and puts her talents to good use. Each year, 
the vestry, finance committee, investment committee, 
and staff work together to produce a budget that 
reflects good stewardship. The leadership takes its 
responsibility seriously charting a wise and careful 
course that allows us to live generously and celebrate 
God’s abundance.  
 
Income 
 

 
 
This year, pledges make up three-quarters of St. 
John’s total income. 113 households pledged a total 
of $382,611.00 in support of St. John’s ministries.  
 
During the budget creation process, the Finance 
Committee and Vestry must make some best-guess 
estimates regarding income. For instance, unpledged 
gifts are donations given by identified individuals or 
families who did not pledge. Last year, we received 
more than $24,000 in unpledged gifts (after 
budgeting just under $16,000). Several households 
who had made unpledged gifts in 2018 have now 
pledged for 2019 (thank you, again, for your 

generosity). Looking at recent giving by the members 
of St. John’s, we think it reasonable to budget 
$16,025.87 in unpledged income. Unidentified 
offerings, of course, are more difficult to predict. In 
each case, we try to take a conservative approach in 
order to avoid a deficit at the end of the year.    
 
Readers may also notice that non-operating income is 
significantly lower this year. That is due to the fact 
that the St. John’s/LUM Food Pantry will be closing at 
the end of March. We are now in the process of 
determining and organizing our new Sharing 
Ministries. An important part of that organization 
will be funding those ministries. Several of our 
Sharing Ministries have been funded outside of the 
annual budget—Habitat for Humanity, Hunger Hike, 
Jubilee Christmas, and others. So this is not new or 
unusual. Still, we will need to make careful plans in 
order to fund these ministries successfully. We have 
no doubt that St. John’s parishioners will continue to 
generously share God’s love and their lives with the 
wider community and with those in need. 
 
In order to make up a budget shortfall, last year’s 
budget included endowment income from both 2016 
and 2017. (Because of careful planning and generous 
giving, we were able to carryover the endowment 
income budgeted for 2016 to the next year.) That 
allowed the Finance Committee to allocate $28,000 in 
endowment income to the budget last year. In 2018, 
St. John’s received $43,000.00 in endowment income, 
$33,000 of which is being included in this year’s 
budget.  
 
The Vestry and Finance Committee have worked 
hard to use our resources effectively, efficiently, and 
carefully. However, we have also relied on a series of 
short-term fixes over the past several years to 
balance the annual budget—such as money from the 
Extraordinary Stewardship Effort, extra endowment 
income, or one-time gifts. We cannot and must not 
depend on these short-term fixes going forward. For 
that reason, the Vestry, Finance Committee, and 
Investment Commitment are already discussing ways 
to use our investments to support our ministries 
more effectively. We are also revamping our budget 
process to better plan for future needs.  
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Expenses 
 

 
 

The total budget for 2019 is $510,336.87. The line-
item budget is below. However, it may be helpful to 
explain how these numbers translate into beautiful 
worship, into our sharing ministries, and into making 
Christ known—that is into our beautiful worship and 
music, meaningful outreach, pastoral care, parish life, 
Christian formation, and so on.  Based on this year’s 
budget and a rough approximation of how clergy and 
staff spend their time, St. John’s funds our ministries 
as follows: 
 

 
 

 Worship includes money for Worship & Liturgy, 
some music expenses, and a portion of the Rector, 
Associate Rector, and Music Director’s salaries.  

 Sharing includes the outreach budget, portions of 
the music budget dedicated to welcoming the 
community to St. John’s, and a portion of the 
Rector, Associate Rector, and Music Director’s 
salaries. Because our Sharing Ministries are 
changing, many of them (such as Habitat for 
Humanity, Jubilee Christmas, or new ministries) 
are not included in this year’s numbers. The plan 
is to include those going forward.   

 Making Christ Known includes all budget items 
dedicated to Christian formation and education, 

communication, parish life, and a portion of the 
Rector and Associate Rector’s salaries. 

 Diocesan Support includes our assessment, 
which is based on a percentage of “Normal 
Operating Income” and supports Diocesan 
ministry.   

 Leadership & Support include all budget items 
related to administration including most office 
expenses, the Parish Administrator’s salary, and a 
portion of the Rector’s salary. 

 

Some notable facts about this year’s budget:  
 This year’s budget includes a 3% increase for staff 

salaries (as well as our sexton, Eva Duran). There 
were no staff salary increases in 2018 and only a 
minimal increase in 2017.  

 This year’s budget includes $5000 to support our 
sisters and brothers in Brasilia. This money is part 
of our on-going commitment to their ministry. 
Last year’s contribution went directly to the 
Diocese of Indianapolis’ “Brazilian Match”, which 
is part of a planned $40,000 gift to build a soccer 
facility for the Anglican Social Center in Pedregal 
near Brasilia.     

 This year’s budget includes funding to repair leaks 
along the south wall of the church and to replace 
our 20+ year-old security system. Funding for 
these projects comes from the Stephens Fund. 

 

In closing, we believe that this budget continues to 
reflect the health of our parish, good leadership, and 
our commitment to ministry. Many thanks to 
members of the vestry, finance committee, 
investment committee, and staff for their hard work 
and dedication. Many thanks to Stephanie Amador 
Tribbett for her service as chair of the Finance 
Committee and to Katie Nielsen who will be taking 
over this role at the Annual meeting. As always, thank 
you so much for supporting St. John’s many 
ministries. The many ways in which you practice 
good stewardship allow us as a community to 
worship in beauty and holiness, share God’s love 
beyond the walls of our church, and to make Christ 
known to the world. 
 

If you have any questions or concerns about this 
budget or about St. John’s finances generally, please 
contact St. John’s Rector, Bradley Pace, at the church 
office or at bradleypace@stjohns-laf.org or contact 
the new Finance Committee Katie Nielsen at 
kathrynnielsen21@gmail.com.   
 

Bradley Pace & Stephanie Amador Tribbett

A Snapshot of the 2019 Budget  
 
Worshipping $79,917.63  
Sharing   $57,103.71  
Making Christ Known $68,628.24  
Diocesan Support $65,671.00  
Leadership & Support $123,338.38  
Building & Grounds $115,677.68  
  
   Total $510, 336.87 
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Notes to the 2019 Budget 

(a) These are contributions—other than pledges and special offerings—that come from identified individuals. 

(b) Contributions from unknown individuals (primarily cash in Sunday collection plate). 

(c) Contributions on special days (e.g., Christmas, Easter) not designated for pledge or other purposes. 

(d) Proceeds from parish events like the Mardi Gras Pancake Supper, coffee hour, reimbursements for Bible 
study/class materials, and similar items (see lines 4640 and 4604 for related expenses). 

(e) Proceeds from St. John’s strawberry shortcake booth at Lafayette’s ‘Round the Fountain Art Fair.’ (See line 4643 
for related expenses). Typically, the net proceeds are allocated evenly between music programming and 
Waycross Scholarships. 

(f) These are donations for lunch at the 2nd Wednesday Lunchtime Concert Series (see line 4662 for related 
expenses). Net proceeds are allocated to music expenses (see lines 4654 and 4659). 

(g) This line item represents income from the St. Johns’ endowment. 

(h) This line item represents dividend income from the Operational Subsidy Fund. 

(i) The St. John’s/LUM Food Pantry will close at the end of March. The budget for this year reflects three months of 
pantry operations.  

(j) In the past, this line item has included costs for towels for the Maundy Thursday service, OUTfest registration 
fee, turkeys for the community Thanksgiving meal, etc. This year, it includes $1000 for those projects and 
ministries as well as $1000 for the Good Samaritan Episcopal Community in Brownsburg, and $5000 for 
mission and ministry in our sister Diocese of Brasília. 

(k) This line includes expenses from events like the Mardi Gras Pancake Supper and other parish life expenses (see 
line 3108 for income). 

(l) This line includes food and supply expenses for the strawberry shortcake booth (see line 3011 for revenue). 

(m) This line includes the costs of print choral music. 

(n) This line includes food and supply expenses and musician honoraria for the 2nd Wednesday Lunchtime Concert 
Series (see line 3012 for income). 

(o) This line includes guest vocalists and instrumentalists, including Christmas Eve musicians and summer Sunday 
musicians. 

(p) This line includes special musical events planned by the Music Committee. 

(r) For clergy, salary includes 7.65% of the cash salary and housing as a reimbursement for self-employment taxes 
(SECA). 

(s) Accidental death, life, and income replacement insurance for lay staff. 

(t) This line item includes the cost of substitute musicians and clergy. 
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Special Reports 
2019 Diocesan Convention 
 
The 2019 Diocesan Convention will take place Friday, November 15th and Saturday, November 16th in 
Bloomington. Delegates are expected to attend a deanery-wide meeting in preparation for Convention 
business at a time and place to be determined.  
 
 Delegates Gayle Ennis, Carolin Frueh, & Maggie McClure 
 
 Alternates Mary Campbell, Greg McClure, & Rebekah Sims 

 

 
 

The St. John’s Vestry & Officers 
 

Kathy Johnson, Rector’s Warden  2020 
Margaret McClure  2020 
Carl Taylor  2020 
Stephanie Amador Tribbett   2020 
Gayle Ennis  2021 
Elaine Johnson  2021 
Angela Mosier, People’s Warden  2021 
Rebekah Sims  2021 
Ashley Bigelow  2022 
Mary Kay McCauley  2022 
Katie Nielsen, Finance Chair  2022 
Annie Schreiber, Clerk 

 

The St. John’s Investment Committee 
 
  George Moore       2020 

Bill Kealey        2020 
Randy Brist        2021 
Heather Johnston Nicholson      2021 
Tom Brush        2022 
Mary Kay McCauley       2022 
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600 Ferry Street · Lafayette, IN 47901-1142 

765.742.4079 · www.stjohns-laf.org · stjohns@stjohns-laf.org 
@stjohnslaf · facebook.com/stjohnslaf 

 
The Parish Office is open 

Monday through Thursday 8:30 AM to 4:00 PM & 
Friday 8:30 AM to 12 Noon 

 
 
 

Parish Staff & Leadership 
 

Jennifer Baskerville-Burrows, Bishop 
Bradley Pace, Rector 

Hilary Cooke, Associate Rector 
Robert L’Homme, Sunday Associate 

Kathy Johnson, Rector’s Warden 
Angela Mosier, People’s Warden 

Michael Bennett, Director of Music 
Teresa Lohrman, Parish Administrator 

Bill McInerney, Treasurer & Building Use Coordinator 
Katy Travis, Director, St. John’s/LUM Food Pantry 

 
 
 

The Mission of St. John’s Church 
 

St. John’s Episcopal Church is a worshiping community called by Christ 
to grow spiritually and to nurture that growth in others, 

to strive for justice and peace among all people 
and to respect the dignity of every human being, 

to share the love of God and our lives by reaching out to our community 
and to make Christ known through word and action. 

 


